

   
Chapter 6
The Labeling Perspective


The previous chapters presented various functional perspectives of the study of deviance.  They were grounded in a paradigm that viewed society as an objective reality and a powerful force on human behavior.  Society was viewed as a social system whose parts were interdependent and each part contributed to the overall functioning of the system.  A number of conditions were required for systems to persist such as: integration of parts, equilibrium among parts, and control over parts, boundaries being established and maintained, and functional requisites being satisfied. 


Social systems were believed to be bound together and regulated by social norms, which form the basic foundation of society.  Social systems were also believed to have objective properties, form a reality of their own, and exerted strong social forces over the individual's behavior.  Norms were viewed as "objectively determinable": have an objective existence, are manifested in behavior, clear cut, based on consensus, uniformly applied, and evoke negative sanctions when violated.  Deviance could then be deduced from knowledge of the norm.  Norms are powerful social forces, which create patterns in human behavior described as social order.  The core of the functionalist approach to the study of deviance was: (a) to view deviance as behavior contrary to the norms and deviants as "rule breakers," (b) to seek to identify the social and cultural causes of the non-conforming behavior, and (c) to identify both functional and dysfunctional consequences of deviant behavior for society.


In the 1960's a major transformation occurred in the way sociologist's thought about and studied deviance.  The functional perspective dominated the study of deviance for almost a century, from the late 1800's until the middle 1960's, when the "labeling", “constructionist,” “societal reaction,” or "interactionist" perspective emerged to challenge its hegemony over the field.  Labeling theory soon eclipsed functionalism as the preeminent perspective in the study of deviance.  This paradigm shift in the field resulted in a dramatic shift in focus and new concerns emerging in the study of deviance. It invigorated the study of deviance to perhaps its zenith.  Currently, the labeling perspective's centrality is also waning as the dominant perspective in the field.


The labeling perspective is grounded in the paradigm of "symbolic interactionism (SI)."  Whereas functionalism is a model of society, symbolic interactionism is a model of social interaction and social process based on the assumption these elementary processes are at the heart of social life.  Both society and deviance are products of humans interacting.  The creation of deviance itself is viewed as a social process.  Both paradigms reflect distinctive modes of sociological analysis.  SI is a social-psychological approach grounded in viewing social behavior from the individual's perspective and their experience of society.  


SI is a micro perspective which looks at how social behavior is constructed from the ground up from the vantage point of the social meanings embedded in social life.  Meanings are determined on the basis of the behavior that is directed to persons or situations. We infer the meaning that the individual has by examining the reactions of others toward the individual or events.  Human behavior is shaped by the social meanings of events.  The central focus of the SI paradigm rests upon: (a) the role of social meanings in human behavior, (b) how people interpret meaning in each other's actions and how they construct social behavior from these meanings and (c) how social life is created out of these interactions.

Behaviors and persons can only be understood in terms of the meanings they have for people.  Therefore what constitutes "deviance" from a symbolic interactionist perspective are the "meanings people give to actions and to each other" in everyday social interaction
.  Thus a person would not be a deviant until and unless others define and respond to the individual as a deviant, hence the "labeling" designation.  The critical dimension is social acceptance by others.  Deviance refers to the lack of acceptance by others in the group or in interaction.  Deviance is frequently managed in society by blaming the individual's character and labeling them.  It is the social construction of deviance that absorbs the attention of labeling theorists.

Both functional and labeling perspectives employ the term "deviant" as their major orienting concept, but the term has quite different meanings within each of the perspectives.  In the functional perspective, deviance is equated with behavior that is contrary to the norms, and the deviant is a person who violates norms-in other words, a "rule breaker".  In the labeling perspective, "deviant" refers to the "social meaning" an individual has to others, that is, how the behavior or person is regarded by others in the group.  If they lack social acceptance or experience rejection or social condemnation, they would be regarded as deviant.  It refers to the status the individual occupies within the group rather than the behavior they engage in.  Statuses are a major basis upon which people have meanings for each other. 

A deviant then is a person who is defined as such by others and occupies a deviant status in the group.  In the labeling perspective "deviant" does not refer to the behavior of an individual, as in the functional approach, but to the status the individual occupies within the group; how they are regarded by others, other's expectations of them, or his or her meaning to others.  The way people are conceived of and not the behavior they engage in is the focus of deviance in labeling theory.  What makes people deviant, are the audience’s reactions to the individual.  It is other people’s responses, and not their actions that make them a deviant.  People form their actions based on the meaning that others have for them.  Thus the individual’s perceptions, how they perceive themselves and others, is of great importance in understanding social life.  Labeling theory shifts attention away from rule breaking to the process of defining others.  Thus deviance is studied as a social reality; how it is socially constructed in everyday interaction.  The bricks of social construction are the interactions persons have with one another.

Who is deviant is determined by an audience's reactions to the individual.  Therefore, entry into the deviant role is dependent on societal reactions, i.e., the reactions of others towards that individual; hence this approach is also referred to as "societal reaction" theory.  The focus of labeling theory is on people's reactions to behaviors and to persons.  Deviance is created out of the process of social interaction, societal reaction, and social definitions.  Social constructionism becomes the basis for understanding deviance and how it is created in society.

Rather than focusing on social systems and social structure, which are perceived as objective realities by functionalists, symbolic interactionists view social behavior as constructed in every day face-to-face interaction.  Labeling theorists do not view social structure as an appropriate analytical tool and propose that structure is reducible to the interactions between individuals.  Instead they study interaction and social processes and the social life they give rise to, from the ground up.  Social life is created by people interacting with each other and the "objective reality" of social structures, society, and the view society as a "powerful external force," is questioned.  Society is viewed as nothing more than the cumulative sum of all the interactions of individuals in the group and is the product of symbolic communication not the cause of it.  SI views the efforts of functionalists to give a concrete reality to society, social structure and norms as "reification."  That is giving something a concreteness that it lacks.  Society, social structures, norms, etc. are only hypothetical constructs not real entities.   They describe the ebb and flow of social interaction, and are not independent and apart from those social processes acting upon individuals like an external force.

Symbolic interactionists also question the nature of norms as "objectively determinable," which implies that norms: exist, are fixed, uniformly applied, consistent from situation to situation, based upon consensus, evoke negative sanctions, and act as forces which are external to the individual.  Symbolic interactionists view norms as "subjectively problematic".  Norms are not studied as "ideal" constructs of sociologists but as "rules in action" as they are created and applied by members in everyday interaction.  The application of rules to real life is complex (Becker:1963) and can never be specified in advance.  People treat the same behavior differently because of the different meanings that actions have for them in different situations, different times, and with different individuals.  Norms must be studied empirically as shared understandings which are created and unfold in each specific context emerging out of interaction of the persons in that situation.  This ties deviance to specific situations in everyday life. 


Subjectively problematic implies norms are not clear cut but highly variable; they vary from situation to situation and must always be interpreted and applied to every specific context.  In each context, they are interpreted, modified, negotiated, sometimes suspended, and sometimes more harshly applied in some instances or to some individuals more than others.  They vary from situation to situation and from person to person as power differences, negotiations, and manipulations can alter their application.  Norms also may not be based on widespread consensus as members sometimes have widely diverse understandings and multiple perspectives of the norms in particular contexts.  Furthermore, negative sanctions are not always evoked.  Thus what the "actual" norms are in practice can only be determined by observation of individual's reactions in that moment in time in that specific context.


Therefore norms must be studied as emerging meanings in everyday interaction in real life situations as they are constructed and applied in particular situations.  There is no guarantee that norms will emerge in the next sequence of interaction in the same way, hence the designation "subjectively problematic".  Norms are meanings or understandings that are continually emerging in the interaction, basically subjective, located in shared understandings or misunderstandings of the participants, and constantly being applied based on how people interpret and reinterpret and apply meaning to perceive an act as deviant.  Social life is seen as much more fluid and evolving than functionalists conceive of it, and it is more contextual.


Deviance is defined by the "social meanings" of behavior and persons in real life situations.  Norms emerge out of social interaction and are negotiated by persons in particular situations.  They are not external nor do they act outside of people to cause behavior.  They only reflect the shared understandings that emerged and what people did in those particular situations.  Norms have a more fluid nature than what is conceptualized in functionalism and vary from circumstance to circumstance and are applied differently to different persons, at different times, in different situations.  



The labeling perspective has three primary concerns: (1) understanding the process of labeling or the creation of social definitions of others, and (2) identifying the functions of labeling in a group context, and (3) identifying the consequences of being labeled as a deviant in terms of: subsequent deviant behavior, social participation and interaction, social identity and self-concept, and life chances.  Implicit in this perspective is the belief that labeling leads to further deviance.


Thus the study of deviance has undergone a significant change in focus with the emergence of the labeling perspective.  It has shifted attention from non-conforming or rule breaking behavior to the process of socially defining others and its consequences.


Labeling Theory


A dramatic paradigm shift occurred in the 1960's drawing attention away from functionalism towards the newly emerging labeling perspective, which differed in its conception as to what constitutes deviance and what is significant to study about deviance.  Labeling theory did not emerge in a deliberately conscious fashion but in a spotty way with numerous works vaguely converging.  It was not knit together very well, and still lacks coherence so that some suggest labeling theory, as such, does not exist; it is only an orienting perspective and the various works are only loosely related.  One pioneering effort to synthesize labeling theory was an early text by Rubington and Weinberg (1968) that attempted to organize an emerging body of research.  Their approach contributed much to the analysis in this chapter.  


Deviance is currently studied in terms of the social meanings attached to persons and acts, and a person is deviant only if they are defined as such by others in the group.  Thus what is deviant now depends on the audience's reactions to people and events.  Deviance is studied as a social process.  What is problematical is to explain the social causes and consequences of labeling.


The earlier creators of the labeling perspective laid down the themes still central to this approach today.  Lemert (1951) focused on the social construction of deviance, that deviance is a result of society's reaction to the act and the labeling of the individual, and the distinction between primary (the initial rule breaking act) and secondary (the result of internalizing the deviant label) deviance.  Tannenbaum (1938) highlighted society's tagging and stigmatizing the individual which ultimately resulted in deeper non-conformity.  Becker (1963) also challenged the conventional definitions of deviance and emphasized (a) labeling, (b) internalization of the label, (c) secondary deviance, (d) deviance as a master status, (e) subsequent involvement in deviant subcultures, and (f) deviant careers as a developmental process with a series of stages or choice points.  He focused attention as well on the role of moral entrepreneurs and enforcers in the labeling process as norms have to be activated and applied to create deviance.  A number of elements of the labeling perspectives of deviance can be distinguished.
ELEMENTS OF THE LABELING PERSPECTIVE:

1. DEVIANCE IS STUDIED AS IT IS CONSTRUCTED AS A SOCIAL REALITY BY MEMBERS OF THE GROUP.

Deviance is defined in terms of the meaning the individual or behavior has for others.  It is inferred by the meanings others assign behavior or persons, how they react to, think about, or treat a person.  Some members are fully accepted by the group, others are exalted and even celebrated, and still others are looked down upon, rejected or excluded from the group.  Deviants are those persons who experience rejection, exclusion, condemnation, discrimination, devaluation, and other forms of negative reactions from others in the group.  They lack the rights and respect of fully accepted members of the group.  Deviance is discernable precisely in these types of reactions to individuals.  If others react to the person in condemnatory and rejecting ways, deviance then has become a social reality in that context. Thus entering the mind-set of the individual and viewing events from their perspective is ground zero of the labeling approach. This approach is a very contextual analysis of behavior. According to labeling theory, if a person violates a rule, but they are not condemned or rejected for their behavior, then they are not a deviant in that context no matter what behavior they have engaged in
.  


Deviance meanings serve as a basis for interpreting the behavior (intentions and meanings) of persons.  Therefore, deviance can only be identified in terms of how others react to persons and situations.  Meanings are inferred from the actions of others.  The social construction of deviance is a social process resulting from social interaction. 

2. DEVIANCE IS A PROPERTY CONFERRED ON BEHAVIOR.


  Becker (1963) asserts that deviance is created by making and applying rules.  The application of morals to real life is complex and not always predictable.  Responses are also not always uniform.  Deviance is the process by which people interpret behavior, define the person as deviant, and accord them the appropriate treatment.  Behavior is not deviant until others confer this definition upon the behavior or the person.  


Becker cites an example of a man who engaged in unlawful sexual behavior (incest) with a woman of his tribe.  Everyone knew of his actions for a long time but made little of his non-conforming behavior and he had no deviant status.  When a jealous rival called public attention to his actions, at the moment he was publicly denounced, his status changed from an accepted member of the group to a deviant status.  After the deviant status was conferred on him, which then elicited social disapproval, he committed suicide.  No matter what actions he engaged in, he was not deviant until others reacted to him as a deviant. Becker suggests public opinion is hypocritical in that sometimes the behavior is acceptable if carried on with discretion.


Deviance, like beauty, is in the "eye of the beholder" and is conferred on behavior and persons.  It requires the reactions of others to define a person as deviant. 

3.  DEVIANCE IS "CULTURALLY RELATIVE".


There is nothing inherent in any behavior that makes it deviant.  Any behavior can and probably has been regarded as deviant at one point or another in human history.  Nothing is inherently deviant or immoral.  Societies don't condemn what is absolutely evil or inherently wrong.  Rather, it is the condemnation that makes the behavior wrong!  What determines whether any behavior is deviant or not, is the society's reaction to it.  Any behavior can be regarded as deviant from a particular group's point of view.  What constitutes deviance varies from culture to culture and changes over time.  Thus what is deviant in one society can be laudatory in another--hence the "cultural relativism" of deviance.   Deviance must always be interpreted from a particular cultural perspective or reference point.
4. THUS DEVIANCE CAN ONLY BE DEFINED FROM A PARTICULAR GROUP'S OR AUDIENCE'S POINT OF VIEW EVEN WITHIN A SOCIETY.


In the example of incest, the deviant's relatives came to his defense and launched retaliatory action.  Therefore, what was regarded as deviance from one segment of the community, the accuser's relatives, was not regarded as such by the accused person's relatives.  Different audiences can disagree on the definition of what is and who is deviant.  Eighty percent of whites viewed O.J. Simpson as a person who got away with murder, while 80% of blacks viewed him as a person unjustly accused.  Perhaps white people’s experiences with the police are not the same as black peoples, and thus are they are likely to have different understandings of the police and interpret their actions differently.  One person's terrorist is another person’s freedom fighter!  J. Edger Hoover viewed Martin Luther King as a threat and communist, while others viewed him as a hero. Thus deviance exists as only relative from a particular audiences' point of view.  A family member may have a different perspective of the behavior than a stranger.   Labels can change from group to group, and the same individual can be viewed differently by different segments of a group or society.


Deviance is culturally relative and can only be defined from the perspective of a particular group or society.  It is only deviant from some group's perspective.  In some situations there may be widespread agreement on the definition of an individual's deviant status, while in other situations variability can exist in how individuals are regarded by different publics.  Deviants should be identified only with respect to specific publics.

5. IT IS NOT DEVIANCE UNTIL IT IS REACTED TO AS DEVIANCE.


The hallmark of deviance is condemnation, rejection or stigmatization by others in the group.  If others treat the person as an unacceptable or a degraded person, then he or she has that reality for them and is a deviant from their perspective.  Deviance is a status in the eyes of others, and persons have been effectively labeled only when they assume that status or social reality in the group.  Others may react with condemnation or rejection even if the person has committed no apparent breach of norms.
6. DEVIANCE IS A "SOCIAL STATUS" IN A GROUP.


Deviance is a "status" or position the individual has in the eyes of others.  Deviance is a stigmatized status in the group; one where the person is devalued, rejected, excluded, discriminated, or despised by others.  A person has been effectively labeled when they assume this new status.  Thus deviant does not refer to the behavior in which the person engages but to their position in the group.  This assumes there is some degree of agreement on people's positions in groups and it also allows for the possibility of disagreement as well.


The labeling reflects a new understanding of the person, and thus new expectations are created.  Status is related to "expectations" others hold with respect to the individual, which is a powerful force upon the individual in the group.

7. CONDITIONS UNDER WHICH DEVIANCE BECOMES A SOCIAL REALITY


Placing persons in deviant statuses is an indeterminate and unpredictable process.  There are a series of stages in the process of interaction before an individual is likely to be defined as deviant:



A) Someone must perceive the person or act as departure from a norm.     

  
B) They must then categorize the perception as deviant in some way.

  
C) Then they must report it to others so it is a shared understanding.

  
D) They must get others to accept that definition.

  
E) Finally, they must get a response from others to confirm that definition of the 
                    situation.  Until others react on that definition, it is not a social reality.

UNLESS ALL THE CONDITIONS ARE MET, DEVIANCE IS NOT A SOCIAL FACT.  BECAUSE DEVIANCE DEPENDS ON HOW OTHERS REACT TO THE PERSON. THE DEFINING PROCESS GOES THROUGH A SERIES OF STAGES, IS PROBLEMATICAL, AND THE OUTCOME NOT ALWAYS CERTAIN AT EACH STEP ALONG THE WAY.  

8. ONCE THE ABOVE CONDITIONS ARE MET, THE APPEARANCE OF DEVIANCE DEPENDS ON A SYSTEM OF SOCIAL TYPES THAT EXIST IN THAT CULTURE.


A) Types are key terms that describe the deviant.  In symbolic interactionism, people communicate by shared symbols and they categorize one another by these shared symbols of social types.  People are understood as they are placed into the constructed boxes or categories or types of persons.  This allows predictability in social life.

Every society has its own system of social types.  Klapp (1962) describes "Hero's, Villains, and Fools," as examples of common social types.  Every society has a system of classification of types of deviants to be found within it and people are classified within those existing categories.

  
B) Definitions of deviants (Types) have 3 key elements: 

     
1. DESCRIPTION: These describe the key elements of such a type what they are like.

     
2. EVALUATION: This describes how we feel about and evaluate such people.

     
3. PROSCRIPTION: These tell us how to treat the person.

  
C) Others reorganize their reactions to the person on the basis of the new understanding of them.   People's evaluations lead to different forms of treatment by others.  Highly valued persons are accorded privileges and respect while those who are disvalued experience discrimination, sometimes are despised, and may incur the wrath of members in the group.


The individual, in turn, often revises his/her understanding of himself and brings his/her actions into line with the new definition.


The comparability of types and even the meaning of the term “deviant” need to be explored in different societies.
  Thus our minds are socially constructed to place people in pigeon holes according to the set of social types, and then this drives our behavior and cognitions about deviants in society.
9. DEVIANCE IS A "MASTER STATUS" 

ONCE AN INDIVIDUAL IS TYPED, THEY HAVE A NEW SYMBOLIC MEANING TO OTHERS.  Status is a major component of the meaning attributed to people.  Your "status" becomes a social construct, which others create as they interact with you and which places you in a situational identity.  "Situational identity" refers to how others view you in a particular context.  A "master status" is what you are strongly categorized by and it tends to overshadow all other statuses in your situational identity in most social contexts.


A master status has the following three characteristics:


A.  IT IS AN OVER RIDING CHARACTERISTIC.  It is differentiated from a secondary status, which has significance only in some situations.  For example, if you are a cousin or an employee, this only becomes relevant in specific situations such as the family or at work.  A "master status" is something people take into account about you in every situation in which you are encountered.  Gender, race/ethnicity, and age, for example, are always taken into account when others interact with you, and thus are master statuses.  It is a controlling status with little regard for other facets of the person.  A master status is a social construct and refers to how others mentally construct who the person "is" in that context.   It determines your position and social identity and overshadows all other statuses in that context.  People are always "constructing" who you are as they interact with you.  This involves placing you in social categories in the social structure.  In most societies everyone is designated as either male or female as only two social categories exist in the construction of gender.  In some societies more than two categories may exist and individuals can be classified as hermaphrodites or non-gendered persons
.  The number and types of social categories are arbitrary and are completely socially constructed.  They do not exist in nature out there to be discovered--they are socially created.   Racial categories exist in some but not all societies.  The categories however are viewed as naturally occurring and form the assumptive world of people.  Your placement in the category gives you your "social identity" in a context.


A master status is regarded as your "core" or "essence".  It is a core identity, which cannot be easily ignored or changed.  In many secondary statuses individuals can undergo change, such as students who graduate and then become professionals.  However, a master status is entrenched in people's mind and is difficult to change in people's eyes.  For example, individuals who undergo sex change operations have difficulties in being seen in a new light by their past intimates
.  In order to successfully transform your identity, it may be necessary to move to a new place where you are unknown and then can start over.  In some statuses you can matriculate from one status to another with relative ease.  Not so in master statuses.

Your core identity affects many aspects of the interaction.


B. SECONDARY CHARACTERISTICS ARE ATTRIBUTED TO THE INDIVIDUAL BASED ON THE MASTER STATUS.  If the master status is a positive status, then other positive characteristics are attributed to the individual-the "Halo Effect".  On the other hand if the master status is an undesirable one, then other negative characteristics will be attributed to them-the "Unholy Effect."


This reflects a type of stereotyping that fleshes in, in more detail what men or women, or blacks or whites, for example, are like.  A negative master status leads people to see other undesirable traits in the individual. These reflect the rules for attribution of traits to others. These attributions are based on cultural stereotyping.


C. THE MASTER STATUS (ALL STATUSES) FORM THE BASIS OF TREATMENT THE INDIVIDUAL IS ACCORDED.  Interactions are culturally scripted.  This is why you have to know the sex of a person before you can interact with them--BECAUSE IT DETERMINES: HOW YOU TREAT THEM, WHAT CLAIMS CAN BE MADE ON THEM, AND THE TYPE OF TREATMENT TO WHICH THEY ARE ENTITLED.


SOCIAL CATEGORIES FORM THE BASIS OF THE TREATMENT PEOPLE ARE ACCORDED.  Some people are treated bigger than life, such as celebrities, while others, such as deviants, by rejection or with contempt, abuse and brutality.  People who are stigmatized are often treated as less than human beings.  First class citizens receive full rights and benefits while others are discriminated against, and others even brutalized or killed.


IN SUMMARY WE ARE PROGRAMMED LIKE ROBOTS: (1) TO FIRST IDENTIFY AND PLACE AN INDIVIDUAL INTO A SOCIAL CATEGORY, (2) THEN ATTRIBUTE OTHER QUALITIES TO THEM, (3) WHICH RESULTS IN CERTAIN TREATMENT BEING ACCORDED TO THEM BASED ON THE CATEGORY IN WHICH THEY ARE PLACED.  This is described as “scripting.  Categorization is at the basis of all social relationships and social interaction.  People are placed into boxes constructed by their society.  These boxes give us the definition of who they “are”.  Probably we have never really seen another person outside of the screen of culture and we see them only in cultural reconstructions. Categories are arbitrary, culturally created, and overwhelming important in shaping our view of and interactions with others.  


People theoretically could be placed into categories based on their number of freckles.  Those with more than 50 freckles, perceived positively, and labeled as AH'S could be contrasted with those with less than 50 freckles, viewed negatively, and labeled as UGH'S, would like experiments which have segregated children into blue or brown eyed groups, treated them differently, shown results of prejudice and antagonism developing between the groups.  Most would regard freckles or eye color as trivial characteristics.  However, race in many societies is very significant.  People  even argue over how many races exist.  In the U.S. the number of categories has changed over time.  When in actually there is only one race, the human race!  We are all descended from common ancestors in Africa and humans started out life black, as historical analysis of DNA shows.  As humans migrated, and adapted to different habitats, nature selected out certain physical characteristics, which advantaged people in those environments.  Thus there are as many types of people as there are habitats to which they have adjusted.  With inter-marriage across groups, the situation is further complicated.  Yet these vast differences are usually collapsed into a small number of racial categories, often arbitrarily, based on an infinite array of physical characteristics including skin pigmentation with devastating effects.  It is this pigmentation which constitutes freckles!  Yet racial categorization leads to very destructive human consequences.  Race, gender, class, deviance, etc. all are social constructions, not naturally occurring phenomenon, which have serious effects on people’s life chances.  Negative categorization destroys lives every day.


Deviant roles are generally master statuses: (a). People who occupy deviant roles are seen primarily as criminals, addicts, perverts, mental patients, etc. despite whatever other statuses they may occupy or qualities they may possess.  It overshadows all other statuses. Once a person has been placed in a deviant status, it is difficult to see them as a regular person.  (b). Due to their initial negative typing other negative qualities are then also attributed to deviants.  Mental patients and criminals are thought to be dangerous, homosexuals child molesters, criminals untrustworthy, etc.  Anything the individual does is also likely to be regarded as deviant.  Often acquaintances, on discovering friends or neighbors were serial killers or pedophiles will state they seemed quite normal and could not possible have engaged in such acts, because they look or acted “normal.”   One must look like the stereotype of a serial killer to be believable.  (c). Deviants are treated poorly.  Labeling is a license to treat people badly.  In fact, the negative reaction is the defining characteristic of a deviant.  It highly discredits the person and weakens their stance in face-to-face interaction and affects all their life chances.  Once you have this status as a deviant it is hard to change back into a "normal" person since a master status is viewed as core or the essence of the individual’s identity.

Deviants are victims of labeling: labeling effects how others treat you and ultimately your participation in society.  Deviancy is truly is a "master status", the labeling can become a type of self- fulfilling prophecy creating further deviance.

II. WHAT ARE THE CAUSES OF LABELING PERSONS AS DEVIANT?


A primary concern of labeling theorists, are identifying the causes of labeling.  Applying rules to life is complex and must be studied as it actually unfolds in everyday interaction in real life situations.  The following represent propositions generated by research studies with respect to the labeling of deviance.

Both the labeling of deviance and emerging norms are subjectively problematic processes.  Norms evolve out of interaction and are not clear cut but highly variable.  They are modified, applied harshly or suspended and always negotiated in particular situations.  Members may have different understandings and disagree about the exact nature of the norm and negative sanctions are not always evoked.  Thus norms can only be determined by the interactants reactions.   Making and applying rules creates deviance.  Labeling theory wants to explain why some people, of all those who violate the rule and even some who do not, get set aside and defined as deviant.  Labeling is an attempt at social control.

PROPOSITIONS ABOUT LABELING

1. Someone must activate the group’s reaction: moral entrepreneurs. 


Deviance requires a defining agent to perform the work of redefinition of another.  Public action must be mobilized against particular individuals; often this is by an injured party.  Becker points out that the rules have to be applied to people and usually this requires some people to be so concerned that they try to activate the group against such an individual.  People who are skilled at working the system can use it to enhance their status or diminish another's.  Becker (1963) describes such individuals as occupying the role of "moral entrepreneurs."


There are two distinct players: crusaders and enforcers.  Crusaders make it their business to spread their moral beliefs, ostensibly for the good of society, but mostly to advance their personal aims by trying to pass laws, creating deviant categories, and getting agencies behind them.  They generate the momentum to create and enforce norms.  Thus they create the deviant category.  Others are then forced to accept these ideas.  Mother's Against Drunk Driving (MADD) or Right to Life Groups would be examples of groups who attempt to spread their morality throughout the larger society.  Mobilizing sentiments against abortion, gay marriage, immigration, etc. are currently taking place in the U.S. to criminalize these acts.  


Agencies are frequently set up to enforce the new rules.  The enforcer is usually concerned with mechanics of applying the rules and may not even agree with the rules.  To retain their status, they must make the public believe their positions are necessary and their efforts have some impact on evil.  Enforcers become more concerned with the interests of the agency: (a) to justify the agency's existence, to (b) win respect, and to (c) garner resources and power.  Examples would be the DEA or FBI who attempt to garner support and status for their agencies and missions and are always looking to expand their sphere of influence, budget and power.  The establishment of the Homeland Security Agency sent agencies scrambling for position, power and resources.


Official deviance often becomes not so much a matter of rule breaking but lack of respect for the rule enforcer.  Rule enforcers have discretion in many areas--police cannot arrest everyone who breaks the law.  Enforcers attempt to gain the respect of the public even if it is necessary to coerce their respect!  

2. Labeling usually occurs when someone stands to gain from it.  


As in the earlier case of incest, the prospective suitor stood to gain from branding the transgressor as a deviant since it now made his cross cousin potentially available for marriage.


Becker points out the hypocritical nature of public opinion in tacitly accepting the behavior while carried on with discretion, until the community is forced to deal with it at a public level.  Also it proceeds faster if the audience or special interest groups stand to gain from it.  Physicians stand to gain from the medicalization of deviance, as police gain from its criminalization.  Social workers stand to gain when poverty or welfare is viewed as the result of individual flaws rather than a product of capitalism.  Growers benefit from stigmatizing undocumented farm workers as "wetbacks" or "illegal aliens" which then permits them to pay lower wages.

3. Individuals differ in their power to define members in the group as deviant.  


Enforcement can be anyone's job, as in the case of manners, or there can be specialized agencies to enforce norms, as in the case of police and the law.  Where it is everyone's job to enforce norms, group members differ in their power to socially define others.  Where specific agencies are created to enforce the norm, such as the police or psychiatrists, group members also differ in their ability to mobilize such agencies.  Agencies have enormous power due to their authority and legitimacy.  A psychiatrist's allegation will carry much more weight than a friend who labels you as "crazy".  Individuals also vary in their capacity to mitigate stigma and labeling; President Reagan was described as the Teflon president for his ability to avoid stigma and accusations.  Spin-doctors perform these functions for politicians and public figures.  President Clinton was a magnet for stigmatizing sentiments, although some have claimed that politically organized efforts to discredit him were a way of de-legitimating his presidency weakening his ability to exercise power.  Similar efforts have been aimed at President Obama.  Public images have important political ramifications on politicians to enact their agendas and there are often organized groups pushing such generalized images to enhance or diminish the power of political figures.  Elections are won or lost on the faction’s ability to stick undesirable labels on their opponents.  Ordinary groups and communities are also organized to promote or impede social agendas and individuals vary in power and skill to redefine others.   

4. Labeling increases with social distance.  

Third parties are more likely to label an individual as deviant than are intimate family members (Mercer 1965, Hollingshead and Redlich, 1958).  

5.  Labeling tends to proceed down the status hierarchy.  


When authorities label others, and their definitions conflict with family members, they are most likely to prevail.  Their power and legitimacy entrench labels.  Officials have the power to label and authority behind their actions. (Mercer 1965)  Usually those in the upper statuses are acting upon those believed to be beneath them.  Hollingshead and Redlich's (1958) study showed members of the working class were more likely to be ascribed the label of mentally ill and forced into psychiatric treatment than those of the middle class who were more likely to be self referred.

6.  Definitions of individual’s behavior as deviant are a function of the values of the social system within which they are being evaluated.  

Mercer (1965) showed classes apply different standards to judging mental retardation.  Lower class persons are less likely to label persons as retarded and institutionalize them than are middle class persons because of the greater tolerance for certain types of behavior in the lower class.  Societies who value money are much more likely to label those who disdain it as deviant, and those who lack it, such as the poor, are highly stigmatized.

7. Labeling increases with social differences between labeler and labelee.


When events are viewed from different cultural perspectives, social differences increase the likelihood a label will be applied.  People from different cultural backgrounds are much more likely to be labeled than those of similar social backgrounds.


Dehumanization of enemies during times of war shows the type of atrocities ordinary citizens are capable of committing when such constructions emerge and the vilification of the other is commonplace.

8.  The role of third parties:


 Usually they represent outside control agencies.  Often third parties speed up the labeling process.  Goffman (1959) describes how even intimate family members participate in labeling with agencies which lead to what he describes as a "betrayal funnel."  Coalitions facilitate and speed labeling and increase the likelihood of successful denunciation.  Sometimes rituals or status degradation ceremonies are involved in the process and the third party gives the ceremony the guise of objectivity.  

9. Contingencies in labeling.


The responses of others are often problematical and sociologists have tried to formulate cultural rules for labeling.  The degree, to which others respond to behavior as deviant, depends on certain contingencies.  Contingencies are factors that determine how rules are going to be applied to individuals in everyday interaction. Whether a person is labeled deviant may be influenced by such factors as (Becker,1963, Goffman,1963, Lemert,1951):

        A. The nature of the act.

            The acts the individual engage in will influence the likelihood of their being labeled as deviant.  Some acts more likely to be elicit labeling than others.

         B. Where the act occurs.


The neighborhood or location where the act occurs can also strongly influence the likelihood of labeling.  Some communities are more tolerant than others, and some settings, such as church, less is tolerated than it other settings.

          C. Variation over time.

            When the act occurs is important.  During a disaster, time of day or during certain historical periods can influence the likelihood of labeling.  Engaging in prostitution or gang activity is much more likely to result in an arrest when there are drives against prostitution or gangs by the police.  Official statistics more often reflect the actions of the police than the frequency of acts such as prostitution or gang banging.  Rates of deviance are created by the activities of agencies of social control.

        D. Who commits the act.


Rules are more harshly applied to some persons than others.  Studies of police discretion suggest that the attitudes of young males influence whether they will be dealt with formally and become official delinquents or informally and escape such labels.  Chamblis (1973) found middle class gang members were dealt with less harshly than working class gang members despite the sometimes more serious nature of their acts.  Studies of self-reported delinquency show a more equal distribution of delinquency among the classes than found in the official statistics, which may suggest class bias in enforcement.  Pre-existing stereotypes of security personnel influence who will be under surveillance and thus whom they ultimately arrest for shoplifting.  These prejudgments and profiling of persons become reflected in official statistics on shoplifting.  “Stop and Frisk” laws in cities like New York and DWB (Driving While Black), and suspected terrorists all reflect racial profiling.  These official statistics with their many flaws are often used in support of many functional theories of deviance.  Studies of the "Funneling Effect" in the criminal justice system also show the class and race based nature of how the law is applied as does Sutherland's classic study of White Collar criminals, which illustrates how they are treated differently by the criminal justice system than blue collar criminals. 

       E. Who feels they have been injured. 


What consequences follow from the act and whose ox was gored have important effects on being labeled.  Some rules are only enforced if certain consequences occur, such as illicit sex, which may be tolerated until a subsequent pregnancy.  When influential citizen's children were suddenly being arrested for marijuana use, they used their power to reduce this act to a misdemeanor.  Crack cocaine, more commonly used by blacks, is more harshly punished than powdered cocaine used more by whites.  People who take the life of a white person pay more heavily than those who take the life of a minority in the criminal justice system.

     F. Visibility of the act.  

The more visible the act is, the more likely others will react to versus acts that are less visible or even hidden.

      G. The social distance between labeler and target influence the likelihood of labeling.  

As social distance increases, the likelihood of labeling increases.  Intimates often deny, tolerate or normalize the behavior more than those more removed from the person.

Therefore deviance is not a simple quality present in some acts and not in others.  Rather it is a product or process that involves the response of others and is a function of: (a) the nature of the act, and (b) what people do about it (Becker; 1963).  Rule breaking is not the same as deviance.  Functionalists often describe an ideal of a norm, whereas labeling theorists study real situations in which norms emerge.  We do not know how the act will be reacted to until we observe actual responses.  It is also not possible to generalize from one situation to another.

10. Labeling occurs on the basis of social typing and the social types that exist in that society.

         Once the judgment is made and the group renders its definition of the individual, they re-organize their reactions to that person, as now the individual is a particular kind of person.  There is a new basis for interpreting who the individual is and how they should be treated.  The more agreement on labels between audience and target, the more likely it will be effective. Studies have shown various professionals often develop “types” that are used to classify patients, offenders, clients, etc. that shape their outcomes and life chances.  The police may have visible signs of violent offenders, threats, addicts, etc. that influence their actions.  The same is true for social workers and other professionals.
11. Labels are more likely to stick with more serious rule violations.

12.  Negative typing is more readily accepted than positive typing.

13.  Groups vary in the rapidity and frequency which they label acts and individuals.

14.  Groups vary in the harshness of the sanctions imposed upon those labeled.
15. There is variation in responses to rule breaking.



Kitususe's (1962) study of the labeling of homosexuality found: people rely on hearsay, indirect rumor, or reputation and that the label is generally accepted without verification.  Once labeled, "retrospective reinterpretation" occurs where the individual's previous actions are brought into line with the new label or understanding of the individual.  Males are both more likely to be labeled as homosexual and more strongly sanctioned than females.  Perhaps this is because it is more acceptable for social inferiors to emulate those in superior status than the reverse.  However, reactions to homosexuals are not uniform, and vary by class and education. 
16.  Methods of audience accommodating to rule violations vary:


Wide ranges of responses are possible to perceived rule violations.  Jackson (1954) describes how wives of alcoholics accommodate to the deviance of their husbands and identifies several different responses:  (a) Optimization: hope that it will pass and make efforts to see their husbands as normal.  Incongruent behavior will not be recognized as many supports exist for maintaining normality.  (b) Neutralization: occurs by accommodating to the deviance in a way that obscures it.  (c). Normalization: results by the violation as a special case of normal behavior.  Jackson describes seven stages of the process of accommodating to alcoholism: excessive drinking, social isolation of family, family abandons attempts to control drinking, wife takes over control of the family, wife separates from the husband, close ranks on the husband, husband becomes sober and reintegrated into family.  People often avoid facing a problem, and accommodate, rationalize, or minimize it in the hope it will go away.  It often takes an outside third party such as a social worker to label the individual.  Yarrow (1955) similarly describes stages that precede the labeling process of mental illness.
THE FUNCTIONS OF LABELING: WHY LABELING OCCURS IN SOCIETY


A few sociologists have turned their attention to explain the origin of the labeling processes in society and this form of social control.  Both Durkheim (1835/1938) and Erikson (1962), grappled with this problem and the topic serves as a bridge between functionalism and labeling theory. 


Societies require a narrowing of the range of human behavior toward the center of a moral system in order that behavior can be predictable.  To this end, a selection process creates the necessary social boundaries to limit the range of behavior that is acceptable.  Violations are threats to the delicate system of cooperation humans have evolved as societies, and deviants are those who cannot be trusted to keep the bond with society.  Ability to detect trustworthiness of others is probably a mechanism relevant to evolutionary survival.  The common moral norms, upon which society is based, create and preserve social order and promote social solidarity, and therefore are critical to society's survival.  Deviants play a central role as threats to this fundamental basis of society and also become persons who come to play a vital role in reestablishing this vital core of society.


Durkheim argued deviance and labeling performed vital functions for society.  Norms must be reinforced to retain their vitality and this can only occur if they are regularly applied to members of society.  Thus deviance is necessary in order to elicit punishment, which invigorates the norms, defines moral boundaries, and creates "in group" solidarity by common condemnation of the transgressors.  Labeling which embodies condemnation and punishment, therefore, is vital to preserve order and cohesion in the society.    Deviance and the resultant condemnation of others is an inevitable part of a healthy society.  When there are insufficient examples of members who violate rules, society will tighten the rules to the point that a sufficient supply of deviants is created, since they perform an essential function for society.

Labeling also protects the status quo, so that social values or institutions will not be threatened by behavior, which challenges these elements of society.  Individuals, whose actions threaten them, are discredited by being labeled as mentally ill, insane, evil, odd, criminal, etc.   In the Soviet Union, political dissenters were labeled and institutionalized as mentally ill.  No defense or justification of the values or institutions is then needed.  Powerful people can also retain their dominance in the face of threats by employing labeling tactics to neutralize or discredit challenges to their power.  Furthermore, labeling deviants reinforces or even manufactures a social consensus upon which all social reality and legitimacy are based. 


Erickson (1962) asserts deviance is a normal product of stable institutions.  Deviant behavior is behavior reacted to by social control agencies.  The presence of deviant behavior keeps social order in tact and preserves stability.  The transactions between deviants and regulators act as boundary maintaining mechanisms and determine the amount of diversity to be established.  It is a dynamic process and as boundaries keep shifting, the face of deviance will also change.

Deviance is necessary to keep normals in line.  Scapegoats are put on display to define the boundaries.  When one scapegoat is lost another will be found or manufactured.  Thus deviants are people who go beyond the boundaries or limitations of their society or group.  Punishment draws the limits of the boundaries.  Media are involved in displaying and publicly ridiculing deviants, which serves both as an entertainment device to show the public the consequences of deviance and establishes the normative contours of society.  Boundaries are not a permanent property of any community rather they are flexible, changeable, and culturally relative.  Society benefits from deviance.  Agencies set up to do away with deviance, ironically perpetuate deviance.  It can even be alleged their main function is to breed rather than diminish deviance.  Prisons present opportunities to learn new crimes, degrade the status of offenders, and create criminal identities all of which perpetuate crime.  Labels have hidden expectations behind them, which empowers the persons to live up to those expectations.  Police find crimes or create them (Rampart scandal in LAPD) for the system to function, in much the same way nations create incidents (Tonkin in Viet Nam, and Weapons of Mass Destruction in Iraq) to justify war and aggression.  The passage of the Patriot Act and the unprecedented illegal activities of the CIA and NSA to spy upon the American people illustrate how widespread and powerful control an agency can assume in society.  They then can turn the whistle blowers into the real threats and traitors to society.  These systems assure endless supplies of deviants, which justify their existence and require their perpetuation.



Deviance is necessary because it assumes society must maintain boundaries and equilibrium.  Each time it censors the deviant it identifies the norm and gives the system an inner sense of cohesion and identity.  Deviance can be seen as change that threatens the society.  Folklore depicting demons, witches and evil spirits give form to otherwise formless dangers.  Witches were scapegoats for a deeper societal conflict.  Independent females that challenged traditional gender roles were burned at the stake.  Labeling makes the individual feel right and superior to the deviant and is a form of control over social behavior.



Another concern of labeling theory and social constructionism is why particular rules or morals emerge in a society.  Durkheim suggested that new systems of morality and obligations emerge as society undergoes a transformation in the division of labor.  Morals in earlier societies with rudimentary divisions of labor are based on preserving the shared moral systems and deviance was viewed as an attack on the whole group and was harshly punished through retributive laws oriented toward punishment of the individual.  In modern society, with extreme specialization in the division of labor, the rights of the individuals are expanded and some wrongs are now treated as private injuries and restitutive law emerges to protect the delicate system of cooperation.  Individual freedoms are reflected in new moralities such as the right to take one’s life, abortion, privacy, etc.  In modern society there is an ethic of individualism where more and more spheres of the individual’s life are under their own and not society’s control.  

THUS A FOCUS OF LABELING THEORY EXAMINES: THE NATURE OF WHAT CONSTITUTES DEVIANCE, HOW DEVIANCE AS A SOCIAL REALITY EMERGES, AND HOW IT CHANGES.  IT ALSO EXPLORES WHY PARTICULAR PEOPLE GET LABELED AS DEVIANT AND THE VARIOUS PROCESSES OF REGULATING DEVIANCE.  LABELING THEORY FOCUSES UPON THE AUDIENCE’S REACTIONS RATHER THAN THE RULE BREAKER’S ACTIONS.

III. PUBLIC VERSUS PRIVATE REGULATION OF DEVIANCE.  


The definition and regulation of deviance can be everyone's job, as in the case of manners, or there can be specific agencies whose primary responsibility is the regulation and control of deviance.  Police, courts, and prisons are examples of specialized institutions of social control regulating crime, while psychiatry, courts, mental hospitals, and clinics are specialized institutions regulating mental illness.  Labeling theorists have tended to study official agencies of social control and have undertaken case studies of the police, prisons, courts, etc.  In the public regulation of deviance, specific organizations are established to manage deviance.  Once public regulation is established, it takes precedence over the private regulation of deviance.  These organizations have a powerful effect on shaping society's conceptions of and responses to deviance.  Their frequent bureaucratic organization, routines and perspectives shape the processing of deviants.

 THE FORMAL PROCESSING OF DEVIANTS IN SOCIETY.


According to Rubington and Weinberg (1968:109), "once persons enter the work-flow of public regulation and experience official processing, very frequently ratification, induction into the deviant role and launching into a deviant career all occur simultaneously."  This most often also involves personal redefinition of the self as a deviant.


Public regulation of deviance is usually carried out by a bureaucratic organization according to an elaborate and precise set of official rules.  Public regulation differs from private regulation of deviance by its power, legitimacy, and routine.  Once established, an agency perspective develops which provides them a schema for typing and processing deviants under its control, which is described as "a theory of office."


THEORY OF OFFICE: An ideology and set of practices emerges which underlies the typing and processing of deviants, which directs the management of deviance.  Once typing has occurred the deviant career is launched in a rite of passage and subsequently managed according to routine conceptions.  The general view of deviance is then shaped by the office and perspectives of the agency that generates procedures to deal with them.  


The BUREAUCRATIZATION OF DEVIANCE: Involves (1) identifying, (2) apprehending, (3) processing, and (4) treating deviants.  ROUTINES are established to be efficient and automatic. Precise categories and specific rules for sorting people emerge and are carried out in accordance with an official plan.  There is an assumption vague categorization is better than none, and rapid rather than slow application of the label is the rule.  What may be a crisis from the individual's point of view is everyday routine from the bureaucracy's perspective as it moves at its own pace.  LEGITIMACY ratifies they are in business of defining deviance and gives an authoritative stamp to the labeling.  POWER: the backing of the political state stands behind the agency and usually leads to a danger of over labeling.  The agency has the power now to create deviants.

    
Within the institution, the structured organization gives rise to diagnostic stereotypes, which become part of the organization's working ideology.  The stereotypes, which are generated, then lead to categorizing and labeling of deviants.  This creates efficiency of bureaucratic processes by standardizing diverse behaviors.  A special perspective of agents develops as they perform their work of processing deviants which defines what should be done with them, their characteristics, and how they should be treated comprising a theory of office.  New workers are then socialized into these categories.  The system used in typing and categorizing deviants will become the basis for rates of producing deviants.  

Once persons enter into workflow of public regulation and experience official processing, often ratification and induction into the deviant career all occur simultaneously.  For the deviant this is a rite de passage, which inducts them into the deviant role and ratifies their status.  A trial in the criminal system may be the defining event.  Garfinkle (1956) described induction rituals in the formal processing of deviants as "status degradation" rituals whose purpose is to transform the identity of the individual.  Goffman (1961) similarly describes the effects of official socialization into total institutions as transforming the individual’s identity.  


Formal processing differs from informal labeling in the specificity of categories, the tendency to categorize all in a rapid way, and its bureaucratization.  The purpose of the organization, once established, becomes self-preservation and the existence of deviance is a necessity and the status and well being of the organization becomes paramount.


The following studies reflect the way agencies of social control create, process, and produce patterns of deviance in society.

The Role of the School in the Production of Deviant Careers is described by Kelly (1981).  A relation exists between students’ academic status and delinquency.  The school prepares a student for a career in deviance.  The theory of office is the working ideology, which sets up and runs the organization by giving it ideas to operate by which are in the center of the institution and have overriding power and influence.  There is a strong relationship between stereotypes and tracking in the institution.  The school uses diagnostic stereotypes to classify students.  "Differential ability" is the key with some pre-disposed to succeed and others doomed to failure.  The tracking system has many labels for each category, but the basic ingredients are the same.  College oriented signifies (success) and remedial (slated for failure). These classifications influence how the individual will be processed as some are programmed for success and others for failure.  The remedial are given the least effort and resources.  Standards and expectations are lowered.  Often non-academic criteria are used in assignment and students who fit the stereotype are selected to play their roles characterized by two basic subcultures: academic and delinquent.  Once categorized, the individual is expected to conform to their new public identity.  Some accept the label as their public identity meshes with their personal identity.  Such classifications can also destroy the person's self-image. 


Social control agents are then socialized to accept the theory of office and the diagnostic stereotypes associated with it.  Race and economic status and other non-academic criteria may be important in placing students into categories.  Thus educators play a critical role in initiating deviant careers and preserving inequality.


Stereotypes guide treatment.  School children diagnosed as "remedial" were prevented from advancing to higher reading tracks.  A student's current performance or actual test scores were not considered when placing the student, only their past history.  These practices often confine the individual to a deviant role. 

 Deviant categories are created and applied based on organizational processes. Categories are social constructs, and are not uniformly applied. Police have discretion, but ordinary audiences don't posses the power to institutionally process the actor.  They may, however, stimulate control agents to act.  Professional's work is shaped by a theory of office.

 Officials play important role in influencing how the deviant will be perceived and treated as deviance is the result of the actions of powerful parties or agencies.  Bureaucrats also operate on basis of stereotypes when they apply legal criteria.

 
In child protective services, Margolin (1992) showed social workers are under strong pressures to convince others the job is getting done and this involves the use of stereotypes. They label child-abusers consistent with official perspectives of which criteria can be met: (1) establish caregiver damaged or exploited the child, and (2) they intended to do the harm, that the trauma was non-accidental.  Therefore they did not give much attention to caregivers’ excuses and justifications and focused more on the fact that deviance occurred.  Suspects were viewed as non-credible and as a perpetrator rather than a suspect.  The accused always experience a status degradation ceremony.  The fate of the individual is determined by the theory of office that bureaucracies operate under. 


In the criminal justice system when juveniles were described with negative stereotypes, parole was violated.  Wilson (1968) describes how police culture and the bureaucracy define how citizens are processed and stereotyped.  The typing makes their behavior more comprehensible to the organization.  Anderson (1990) describes how police color code citizens by race.  A citizen ID card exempts them from suspicion reflecting positive stereotypes. Sudnow (1965) demonstrates how certain crimes get pleaded out according to stereotypes that have little to do with the particular circumstances of the crimes. 


In the military, Daniels (1970) describes how psychiatrists get co-opted by the military and become primarily concerned with convincing soldiers to return to combat more than providing psychiatric care to alleviate their suffering. 


The theory of office is shaped by the informal as well as formal organization of the social control agency.  Manning and Hunt (1989) provide an account of how social control agents become familiar with an agency's theory of office and working ideology. Officers negotiate organizational realities by lying and police have to lie as standard operating procedure.  Reminiscent of Sykes and Matza's (1957) techniques of neutralization, police use a combination of excuses and justifications that rationalize perjury by appealing to higher loyalties or deny than anyone is actually hurt by their lies. They use lies both to win their case and to protect them from departmental discipline.  If they fail to conform, they are regarded as deviants or troublemakers.  Sudnow (1965) illustrates how the court system stereotypes crime in order to lead to a smooth operation of the system to the point that even the public defender gets co-opted as a member of the prosecution team and induces the accused to plea bargain on the assumption they are guilty anyways.  Immigration laws and boarder patrols created the distinction between illegal aliens from lawful aliens, and labeled and stigmatized many individuals (Bustamonte:1972).  This benefited employers by paying low wages to undocumented workers.  We see contemporary efforts to criminalize undocumented immigrants.

In mental hospitals mental patients have no clear cut role upon which to model themselves (Erikson, 1962) and persons must demonstrate they are ill to justify hospitalization and often do so with failure and helplessness.  Scheff (1966) illuminates how doctors convince patients of their diagnosis and have "normal cases" of deviance to fit patients into the existing stereotypes. Rosenhans (   ).  shows how individuals were redefined as insane merely due to their presence in the mental hospital though they were sane.


Courts are a platform to showcase criminals and the prosecutorial process announces to the public the deviant’s wrongdoings.  Garfinkle (1956) refers to these as “status degradation” ceremonies and Emerson (1969) describes the process as ritual denunciation which forecloses all possible defenses and there is no hope of reform. It is the individual's own fault they are in that situation.  Friedson (1966) argues the person does not play the deviant role until defined as such by the agency.


Formal agencies of social control play a critical role in making a deviant; the system is set up to make deviants since without these deviants they would have no jobs.  By prematurely accusing child abusers, juveniles as delinquents, or persons as mentally ill prior to hearings or investigations, the agencies are creating a record that they are doing a good job.

IV.  A SECOND MAJOR FOCUS OF LABELING THEORY IS ON THE CONSEQUENCES OF LABELING INDIVIDUALS AS DEVIANT, ITS EFFECTS ON THE REACTIONS OF OTHERS, AND ON THE INDIVIDUALS TRACKING IN SOCIETY.


According to Tannenbaum (1938), the community labels a person and summarizes all of their acts under one term, and forces a redefinition of their self and in this way the community is involved in making a deviant.  The person then becomes the thing he/she is described as being and there is pressure to become a delinquent or criminal.  A shift in dislike for the behavior becomes a dislike of the person and doesn't take into account the essential conflict in values in all societies.


Becker (1963) argues labeling establishes a person's propensity to commit further deviant acts, which he describes as "career deviance."  Establishing a stable pattern of deviant behavior depends on the outcome of a third party's actions and whether or not a person assumes a deviant life style.  Labeling alters a person’s public identity, which, in effect, is a change in social status.  By altering their identity they become a different person.  The deviant at that point assumes a new role and is regarded and treated differently.  The deviant status is also a master status and thus a controlling status with little regard for other facets of the individual's personality or character.  Ultimately it becomes a self-fulfilling prophecy.  The effects of labeling are widespread and influence most aspects of social participation.  A new status and the halo-effect lead to a retrospective reinterpretation of the individual.  This is what they were all along!  A moment of violation or an attribute becomes the measure of the person.  Different categories of deviants vary by social system, as does the public denouncement of the individual, discrediting, career deviance and participation in deviant subcultures. 

 1.  THE DEVIANT STATUS INFLUENCES THE TREATMENT AN INDIVIDUAL IS ACCORDED BY OTHERS AND THUS INFLUENCES THEIR SUBSEQUENT SOCIAL INTERACTIONS.


Deviants may be excluded from the rest of society, which leads not only to redefinition of who they are, but also their exclusion leads to their seeking out acceptance from other deviants.  A new set of interpretations for understanding emerges among others.  They are now tainted with "stigma" which refers to discrediting or rejection and a view of them as undesirable.  Stigma attribution damages their character and makes them inferior.  Deviants don't get respect.  Once successfully attributed, stigma is difficult to escape from, influences how others see and treat you, and may spread to contaminate your family, friends and associates.


When deviants interact with normals, both have to confront the stigma.  When the failing can be perceived, this exposes the deviant to an invasion of privacy such as when children stare at them.  Strangers may feel free to strike up conversations with them in which they may express morbid curiosity about their condition (Goffman:1963).  Even those who try to "pass" for “normal” are always wary of detection. 

 2. THE DEVIANT STATUS SOON BECOMES PART OF THE INDIVIDUALS’ SELF CONCEPT.   


Social psychologists have long made us aware of the fact that basis of our self image lies in the reactions of others toward us.  Mead viewed the self as an “emergent” phenomena that arises out of social interaction, and Cooley described the “looking glass” self as a result of our internalizing the reflections of others about us and making them the basis of judgments about our self.  If others hold us in high regard we feel pride about ourselves.  If others devalue or reject us we may feel shame or low self regard.  

3.  INTERNALIZED SELF DEFNINITIONS THEN EFFECT BEHAVIOR BY BECOMING A SELF FULFILLING PROPHESY PERPETUATING FURTHER DEVIANCE.


This process is described by Lemert (1951) as secondary deviance which is elicited by the labeling process.  Primary deviance refers to the original rule breaking behavior, often of central concern to functionalists.  Labeling theory is based on the assumption that individuals accept and internalize their roles in society.  When they internalize deviant roles, this leads to further deviance which is described as “secondary” deviance-deviance elicited by the reaction of society to the labeled individual.  However, there may be enormous variability in people's acceptance of the deviant role, a dimension that needs much more investigation by labeling theorists.  Many have made the mistakes of functionalists in assuming individuals are passive in the creation of their social behavior.  Goffman’s analysis of the “presentation of the self” which could be better described as the “management of the impressions of others” emphasizes the active role the individual takes in social interaction to shape their situational identity and strategies they employ to maximize “face” that is, the positive social valuation in that particular context.
RESPONSES TO BEING LABELED 
1. MANAGEMENT OF DEVIANT IDENTITIES: 


Once the individual is labeled, the problem arises as how to minimize or manage its effects.  Goffman (1963) described techniques and strategies for managing spoiled identities.  In all forms of social interaction, individuals attempt to control information about their self to manage their social identity.  Self concept refers to how the individual regards themselves while social identity is a property of the interactional occasion and refers to the images others hold of the individual.

A.  One common technique for managing stigma is to hide the discrediting information.  Epileptics, anorexics, some homosexuals, and topless dancers may not disclose the potential discrediting information and manage stigma by information control.


There are often problems for the individual in managing discrepancies by not disclosing the discrediting information.  Lemert's (1953) study of check forgers showed the constant changing of roles to avoid detection creates identity problems.  Arrests often ends anxiety and many want to get caught because they are losing track of their own identity.  Humphries (1970) describes the fear of disclosure and routine police harassment that plague homosexuals in their encounters with the public because of the discrepancy between their public and private identities.


B. Those that cannot hide the discrediting information may accept the label and attempt to derive secondary gains from their deviant status.


C. Others may seek to redefine their deviant status in more socially acceptable ways.  Gay pride marches aim at changing the community’s acceptance of homosexuality or efforts at influencing psychiatry to redefine homosexuality from pathology to a matter of personal preference are examples of redefinition.  The mentally ill engage in educational campaigns to alter prejudice against the mentally ill, and alcoholics and gamblers may seek to redefine their condition as a disease.  Other stigmatized groups, such as minorities or aids patients in the larger society, similar to deviants, have all sought to change their plights by organizing and publicly challenging the negative stereotypes.  Political organization has been an historical vehicle for many groups to obtain full rights and equality within the larger society.


D. Yet others may reject the community that rejects them.  Cohen (1955) describes this process in his analysis of the formation of "oppositional subcultures" where the delinquents reject the society that has rejected them.  Studies of emergent inmate subcultures in prisons (Sykes,1966) have also resulted from a similar dynamic of “rejecting the rejecters”, their captors, in this case.   Some of these techniques have already been described the Sykes and Matza as “techniques of neutralization.”


E.  Others may isolate themselves from potential rejecters. Deviants often relinquish ties with non-deviants as another way of preventing the damaging consequences of stigma.  The "betrayal funnel" described by Goffman (1961) shows how individuals become isolated from normals.  The blind or deaf may establish their own communities to limit contact with "normals".


F.  Yet others form subcultures.  Many may seek out others of their kind to form subcultures to protect them from further rejection which provide them and opportunity to create more acceptable identities within their newly formed groups.  Cohen (1955) has suggested the conditions under which subcultures emerge as efforts to solve collective problems.
COLLECTIVE FORMS OF ADAPTING TO THE DEVIANT STATUS:

2. RISE AND MAINTENANCE OF DEVIANT GROUPS

Because of the stigma and rejection, deviants are often excluded from society and cope with their plight in much the same way as other disenfranchised groups (Cohen,1955) by the formation of deviant subcultures.  Deviants form into subcultures, many of which are oppositional or at odds with mainstream society, as a way of alleviating their stigma and rejection from society.  


The subcultures create social acceptance within the group and new and more acceptable identities.  Deviants ban together to protect themselves from rejection.  They offer acceptance by the group of their deviant identities.  They can also look down on those members of the community who rejected them and sometimes even feel superior to those others by "rejecting the rejecters."  Becker suggests the final step of a deviant career is participation in a deviant subculture.   



From this shared commonality of a deviant subculture comes a set of perspectives from which to view the world.  Outlaw bikers (Watson, 1979) view the world as hostile, weak and effeminate while viewing themselves as outsiders and losers.

3. INVOLVEMENT IN DEVIANT SUBCULTURES

Deviant groups regulate deviance and create high degrees of social control and conformity to the deviant subculture.  Nudity camps develop norms about sexual modesty, where staring, control over sexual interest, and limiting of extreme behavior are proscribed (Weinberg, 1966).  Among alcoholics on skid row, "bottle gangs" similarly develop social etiquette that is enforced by ostracism and slander (Rubington, 1967).

4. SOCIALIZATION INTO DEVIANT CULTURE:


Membership involves a learning process.  Various steps in being socialized into deviant statuses have been identified.  The first step may lie in acknowledging the deviant subculture, perhaps by visiting sites such as nudist camps, observing prostitutes, or trying out marijuana.  The next steps include training and learning the techniques and attitudes required (Sutherland, 1938).  Some period of apprenticeship takes place where the individual is indoctrinated into group roles.  Then acceptance of the deviant subculture, such as becoming a regular in skid row, throwing away your razor, and cutting ties with conventional society are forms of commitment to the life (Wallace, 1965).

  A. Learning Deviant Norms: The deviant subculture must teach the novice skills, beliefs, values, and perspectives, which underlie the sub-culture.  If it is an oppositional sub-culture, it has the additional problem of sustaining ideas and negating hostile stereotypes.  There have been a variety of studies of socialization into and acquiring the deviant subculture:


Becoming a Marijuana User:  Becker (1963) states it involves: (a) learning the proper techniques for smoking the drug to have an affect.  The individual may watch others indirectly to learn or be instructed directly.  (b)  Then they must perceive effects of marijuana as they can be high without knowing it.  The user must point out effects to him/her self and connect them with the drugs. (c) They learn to define the effects of the drug as pleasurable.  The effects are not automatically pleasurable, and may at first frighten, confuse, or be uninteresting.  The redefinition occurs with experienced users.


The Skid Row Subculture:  Wallace (1965) describes that what started as a temporary way of life induced by hard times or personal problems leads to a more permanent way of life.  The newcomer has to learn how to behave toward others, acquire a language, and reflect certain attitudes.


Increasing socialization into skid row is accompanied by increasing isolation from the community.  As family and friends are lost contact with, the individual becomes de-socialized.  They are re-socialized by other skid-rowers.  They also may be labeled by social workers, employers, or by arrest, which intensifies the process.  Their label increases their separation from society, and they are pushed into further deviance.  Self-acceptance leads to announcing to community in subtle and critical ways as they come to neglect their appearance, sell their razor, and establish a regular spot their identification with the deviant subculture.  Then they must defend against outsider's views of them, and when that is achieved, membership is accomplished.


Sexual Modesty and the Nudist Camp:   Weinberg (1965) shows how norms evolve which encourage modesty to communicate non availability for sexual interaction.  The function of modesty is maintenance of control over latent sexual interests.  Norms prohibit: staring, sex talk, body contact, alcohol, and posturing.  Singles are also discouraged to avoid even the appearance of sexuality.  Thus nudists develop almost prudish norms to protect them from accusations of deviancy      


Maintaining Deviant Beliefs:  Simmons (1964) asserts belief systems tend to select sense perceptions congruent with expectations (selective inattention).  Beliefs have a self-fulfilling potential (structuring situations so outcome supports belief).  They maintain beliefs by insulation from others (differential association).  They also reject others evaluations because others aren't socialized in the tradition, therefore they don't know.


Occupational Ideologies: Attitudes of Call Girls:  When the behavior is stigmatized, the deviant group will propagate attitudes and morality counter to the dominant cultural values.  Bryant (1965) asserts ideologies of deviant groups tend to contain a repudiation of the conventional social truths.  Deviant groups stress in-group loyalties.  Justifications of prostitution are generated: it is needed to prevent rape and preserves marriage or that squares are prostitutes themselves.


New Reference Groups:  Glasser (1978) asserts an individual is likely to evaluate behavior from groups perspectives to which they don't belong (the group becomes a reference group) when (a) the other group has higher status than their group, (b) when the individual is isolated or failed in has failed in their group, and (c) when a change in group affiliation is not counter to the traditions of their society.  Korn and McCorkle's (1959) study, Reluctant Robbers, showed boys behaved according to what they perceived other's expectations were.  Humiliation was more feared than going through with crime, and the young robbers found themselves committing crimes that each had not intended.  Prostitutes seek affection from other women because they have experienced a lack of understanding from men or been exploited by them because of their occupation.

5. ESTABLISHMENT OF NEW DEVIANT IDENTITY:


Goffman (1961) describes stages in assuming a deviant career in the moral career of the mental patient.  He shows how others inside the control agency cooperate to assign a new role and induce the person into the role.  The stages include pre-patient, patient and ex-patient phases.  This process resolves the guilt of the kin and legitimizes the hospital.  Garfinkel (1956) describes the condition necessary for successful "status degradation" ceremonies, such as court trials, which induce shame in the individual.

  
The stages include: (a) Obtaining an audience of significant others, (b) Attempting to gain acceptance and status in the group, (c) There is a need for a perspective on deviance, (d) Learning one's role in the group, (e) Deducing how significant others see one in his role, (f) Conception of the self becomes congruent with the group's expectations, and (g) Sustaining self congruent to groups expectations by making the signs and symbols of the group their own.  Acts must be certified by the group and themselves.

Official Resocialization and Identity Formation:
Goffman (1961), a particularly astute observer of the induction process in total institutions such as prisons, mental hospitals and other encompassing institutions, describes the importance of the processes of official socialization in the mental hospital.  This process is oriented towards transforming individual's identities to be congruent with those held by the organization and in such as way as to be more easily managed by the institution.


Goffman describes three areas that are fundamental to official socialization:

 role-dispossession, regimentation and de-individuation, and mortification of the self.  Role dispossession refers to the separation of the individual from the outside world that forms much of the basis of the individual’s social identity and self-concept.  He bases his analysis on a social psychological approach to identity and self concept.  The sense of who we are, or our self-concept, is based upon the social roles which we occupy and the responses of others toward us.  Our social identity forms the basis of the treatment we are accorded by others.  The immediate effect of role dispossession is to undermine the sense of who we are and our social identity.  It is similar to kicking out the supports that sustain individuals’ definition of self.  This gives rise to a type of social vertigo or disorientation.  Much of our psychological security and self-esteem is based upon occupying prior socially valued roles.  Loss of roles such as a job has social psychological ramifications and leads to demoralization.  Upon entering the institution, the individual is stripped of their prior roles and social supports for a valued identity and the underpinnings of their sense of self, begins to erode.  Without a job, where is our sense of social worth?  Without others to love us, where is our sense of being loveable and belonging?  Without sexual responses, how do we maintain our sense of attractiveness, masculinity or adequacy?  The responses of others sustain our feelings of self worth, sexual identity and feelings of security.  


De-individuation involves stripping away the individual's sense of personal identity.  This is furthered, by treating the person as one of a mass.  Through regimentation all aspects of the individual's life are under a single authority, and each phase of daily activity is carried out with a batch of others treated alike in tightly scheduled routines imposed from above through formal rules.  This leads to a blurring of individual characteristics and differences with a resultant de-individuation of the person to one of a mass.  In the regimentation of daily activity, the organization engages in a "trimming and programming" process whereby through intake procedures inmates are made into standardized objects.  The individual’s unique identity is translated into an organization slot by the introduction of a number instead of a name, given a common uniform, a chart or jacket, haircuts and other organizational symbols.  These along with regimented activities such as marching in unison are designed to put the individual into an organizational mold.  His organizational characteristics become more salient than his personal characteristics, which then open the door for enormous organizational influence as these also become more salient to the identity of the individual. 


Another effect of regimentation and de-individuation is self-estrangement from the feeling of powerlessness that develops in the individual in controlling his or her life.  Perhaps this is why inmates press iron all day to feel strong and powerful in a situation of powerlessness.   In society many of the actions, which are regulated by the organization are self-controlled, whereas, in the prison or mental hospital, the institutions regulate these actions.  This gives a child like status to the individual, and prison turns grown men into adolescents having to prove themselves.  Dispossession of property aids in creating a new self as certain self-feelings are attached to old objects.  Personal defacement and disfigurement further aid in creating a new self.  Interpersonal contamination as inmates are thrown together and people are forced to live closely with previously despised groups.  Institutionalization is the general term describing the transformation of independent adults to dependent and apathetic people.  The initial process can be described as de-socialization.  Often persons are ill prepared to readapt to society when they are released from the institution.


The third effect described by Goffman refers to the mortification of the self.  Destruction of self concepts through mortification processes result from a series of attacks such institutions make upon the personal identity of the individual. Upon admission the individual experiences a series of abashments, humiliations, and profanations of the self.  The searching, taking of personal possessions, undressing, disinfecting along with an abrupt and harsh manner in which they are undertaken not only invade the self and its territory, but dramatize the powerless of the individual and lack of self to protect its boundaries.  Parts of you belong to the organization to do with as they wish.  Deference rituals such as obedience tests or will breaking contests involve events such as public humiliation and subordinating gestures like standing at attention, calling staff "sir," and asking for permission to engage in everyday acts.  All such acts dramatize the direct assault on the individual's self esteem and place the individual in an inferior social status.  Such acts give a clear notion of their plight and low status in the organization.  Overall these acts convey a lowly image of the self.  Undesirable characteristics of the individual are re-dramatized and they are placed in a childlike status.


Stripped of prior roles, de-individuated, mortified, and stripped of identity possessions, results in the individual being particularly vulnerable to new social definitions.  Dispossession of prior roles undercuts any positive basis for self esteem, reducing the individual to mass attacks on the basis of a personal identity, and frontal attacks at the core of the self through mortification practices shatters the individuals self esteem and the self is all but disowned.  


This opens the door for the institution to offer an alternative identity created by the organization in which self esteem is attained by living up to organizational expectations.  If the organization is successful external controls can be replaced with internal controls and an institutionalized self is more easily controlled.  Many organizations, which use similar strategies such as the military and police, are highly successful in turning out a “company man.”  Yet despite these overpowering dominations, some institutions like prisons are notoriously unsuccessful in gaining control over inmates’ identity.  Prison inmates are rarely subdued into submission and have evolved an inmate subculture to vitiate many of these attempts at re-socialization and control.

6. TRANSFORMATION OF DEVIANT IDENTITIES

Weisman (1970) showed efforts of alcoholics to rid them self of a deviant identity often fail, especially if there are no significant others to reinforce his reentry into society.  The individual requires social supports to change his role.  It is difficult to become a conventional person once labeled as skid row alcoholic or most other form of deviancy.


Ray (1961), in a study of heroin addiction, showed a problem of identity crises when the heroin addict is off heroin.  They need positive reinforcement of a new identity.  The behavior changed, but not role identity.


Volkman & Cressey (1963) illustrate how group relations effect rehabilitation in a drug treatment center.  A career of roles which represent stages of competence was set forth and if criminals were to be rehabilitated they must be assimilated into a group which condemns crime or drug use.  The more cohesive the group is, the greater its effect.


Alcohol and the hospital seem warm and comforting versus the outside world, which seems cold and cruel.  In addition a meaningless job makes rehabilitation more difficult.

Braithwaite (1989) has suggested that the stigmatization of deviants makes it difficult for them to re-integrate into society and suggests alternative re-integrative shaming processes that make it more possible to regain social acceptance and a normal identity.

We shall examine one of the more comprehensive labeling theories that incorporate several aspects of labeling theory in the next chapter, Thomas Scheff's theory of mental illness.


ENDNOTES

� Much of this discussion is based on the work of Rubington and Weinberg, Deviance: The Interactionist Perspective (1968).  It was the first text to organize the emerging studies into an overall perspective, and one of the few texts of readings that organizes the divergent studies in a connective framework they identify as the “interactionist perspective.”





� Heckert (1996) has disregarded this point and identified “positive” deviants, perhaps confusing a mathematical with a sociological meaning of the term.  From a labeling perspective, positive deviants would be self contradictory term.  Secret deviance, since it elicits no societal reaction also presents a problem from this perspective.  Goffman (1963) discusses the matter of secret deviance as a person who is potentially discreditable.





� Roles and terms are social constructions that reflect the social organization of the society. Among the Yoruba, there is no specific term for brother or sister, but only a child of the same mother.  Thus relationships between siblings are not structured along gendered lines.  Therefore sisterhood as a concept would not likely emerge in that society.  It is also possible there could be an absence of defining "others" in the group as “outsiders” with the same negative evaluation as is found in the concept of deviance.  Therefore the meaning of deviance would not exist in the same way in all societies.  Very little cross cultural comparison has been undertaken with respect to the concept of deviance itself rather than comparing different types of condemned behavior. 


  


� As pointed out, among the Yoruba, relationships are not structured in a gendered way.  There are no words for brother or sister, only children of the same mother.  It is a consangunel society.  Gender, race, etc. all are social constructs rather than categories given in nature (Cite scholar at CUNY at Stonybrook).





� See Jan Morris (1974) , Conundrum for a personal account of the difficulties of transforming gender in society.
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